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Mr. SULIVAN's 8 Plan. 


Wers 


Reaſons which induce me to be of Opinion, that there is no Neceſſity 

in the preſent Situation of the Company's Affairs, to reduce the 
Dividend below 10 per Cent. nor to diminiſh the Annual Payment to the 
Publick, before the Expiration of the Agreement, reſpecting the Territorial 
Acquiſitions, I have endeavoured to obey the Requiſition of the Court, in the 
beſt Manner the Shortneſs of the Time and the Nature of the Subject would 
permit me. Brevity 1 is requiſite in the Formation of a Plan; but Conciſeneſs 


81 EIN G called upon by the laſt Court of Proprietors, to aſſign the 


and Perſpicuity do not always go together, I therefore hope, in caſe what I 
have to offer ſhould be found incompleat or obſcure, that this Court will indulge 
me in Time to explain and amend. 


Before I enter on the Plan I have to propoſe, I beg leave to premiſe the 
following Facts, which are eſtabliſhed by the Accounts called for by the 
Chancellor of the Exchequer, now lying on the Tables of this Houſe, for 
the Peruſal of the Proprietors, it is on theſe Facts that I mean to found my 
Plan, and having taken them as ſo many Axioms, it is reaſonable that the 
Proprietors ſhould examine them carefully, and convince themſelves thoroughly 


of their Truth, before they give their Aſſent to any Propoſitions, derived 


from their Authority. 


STATE of FACTS, Ge. 


I. That Two Millions Two Hundred and Thirty-eight Thouſand Pounds 
have been expended in Fortifications and Buildings, during the laſt Ten 


Years; of which enormous Sum, One Million and a Half have been expended 
during the laſt Four Years. 


II. That the Goods and Stores remaining in the Company's Warehouſes in Indsa, 


amount, by the laſt Returns, to upwards of One Million Five Hundred | 


Tan Pounds. 


III. That the Goods in the PINOY Warchouſes, in England, will, in the 


Month of March next, amount to upwards of Two Millions Five Hundred' 
Thouſand Pounds. nett to the Company, all Charges deducted, excluſive of 
our Warchouſes, mma and other * 1 to —— 


m. That 
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IV. That the Inveſtment from the ſeveral Preſidencies has encreaſed ſince tile 
Year 1765, in a Ratio nearly Three to Two. 


V. That the Produce of the Company's Sales has encreaſed, during the laſt 
Ten Years, in the Proportion of Four to Three, the Average of the Four laſt 
Years being nearly {£3 500000. : | 
VI. That the annual Diſburſements of the Company, paying 125 per Cent. 

Dividend, and £400000 to the Publick, fall within Three Millions and a Half. 


VII. That the Balance of Debts and Caſh, due to and from the Company, in 
India and China, is in Favour of the Compay £1214000. 


VIII. That the ſeveral Deficiencies of Caſh in England, will, on the Firſt of 


September, 1774, if not provided for, amount to One Million Six Hundred 
and Forty Thouſand Pounds. 


N. That this Deficiency ariſes from Extra Bills of Exchange, drawn during 
the laſt Two Years, and from the Indemnity on Tea, which has now ceaſed. 


X. That Savings have been made in India, and taken place this Year, to the 


Amount of Seven Hundred Thouſand Pounds, while Savings may be made 
at Home, to the Amount of near Two Hundred Thouſand Pounds. 


XI. That the Company can only obtain immediate Relief by an Advance of 
Caſh, and not by a Reduction of Dividend, nor by abſtaining from all Divi- 
dend; for it would require the Savings of Two Years to clear off the running 


Deficiencies of Caſh, even 3 the Proprietors to divide nothing during 
that Term. 


XII. That the Company has JS beep obliged to borrow, in order to make 
the Half yearly Payments to the Publick. 


To theſe Facts I beg leave to add one more, drawn from the annual Accounts, 
which is, 
XIII. That the General State of the Company's Affairs, is, at this Moment, 
(notwithſtanding the many Debts wrote off) One Million and a Half better 
than it was at the Commencement of the Agreement with the Publick. 


- From the foregoing Facts, it fully appears, how very advantageous this Com- 

pany's Commerce has been to the State; how much this Commerce is daily 

encreaſing and improving; how much the Company has exerted itſelf, to 

beat its Proportion in the Extinction of the National Debt; and how deſerving 
It is of the Support and tender Care of Parliament. | 


PLAN, 


1 Og 


. 


For augmenting the CAPITAL and extinguiſhing the DEBTS of 


The EAST-INDIA COMPANY. 


I. Let £800000, Capital Stock, be added to the preſent Capital, W in 
the Whole the Sum of Four Millions. 


II. Let the Dividend be reduced to 10 per Cont. Seren ſtill to receive 10 
per Cent. on { 3200000. 8 


III. Let the Price to Subſcribers be 190 per Cent. 


IV. Let the preſent Proprietors of India Stock have the Preference of Subſcrip- 
tion, and in caſe the Subſcription ſhall exceed the Sum required, let it be 
given in Proportion to the ee Sums of Original Stock held by the 
Subſcribers. | : 


V. In caſe the entire Augmentation ſhall not be ſubſcribed for, in the courſe 
of Three Months, then let the Subſcription be open to the Publick. 


VI. Let Leave be obtained to iſſue {500000 in Bonds, over and above the 
Sum which the Company 1s underſtood to be at preſent. authorized to iſſue. 


VII. Let the Directors for the Time being, have Inſtructions to purchaſe up 
- the Stock of the Company, whenever and as often as a Sum exceeding 
£200000, ſhall he in the Treaſury, over and above the current Service and 
Demands of the Year, Notice being given at a Quarterly Court, that ſuch 
Purchaſe will take place, after the next Quarterly Court enſuing. And let 
the reſpective Sums of the Company's Stock, ſo purchaſed, be cancelled and 
annihilated ;. this Mode of Extinction to be continued till ſuch Time as the 
Capital ſhall be reduced to Three Millions, . no longer. 


7 


VIII. Let a Petition be ee to Parliament, far a Bill to e this Plan 


into Execution. 


E X- 


on Stock; better thun ay Inttreſt now drawn from the other Funds, cſpecially 


664. ), 
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A I. and II. 


The Extention of the Capital to Four Millions, and the Reduction of the Divi- 
dend td 10 per Cem. are juſtly propottioned to each other, the firſt added to the 
Savings which will take place at Home, vill raiſe a Sum ſufficient to liquidate all 
the Company's Deficiencies of Caſh; while the ſecond guards againit an Increaſe 
of the annual Diſburſements, the Sum toral payable to the Proprietors, and to 
the Publick, being — ag Annum, leſs than at preſent. 


iA 


F Ur. and Iv. 


The Subſcription may be thought to be fixed too low at 190 per Cent. which 
gives more than an Intereſt of 5 per Cent. to the Subſcribers: But as this Advan- 
tage will go to the preſent Proprietors (that is to the Company itſelf) according 
to the reſpective Sums of Original Stock held by each, I think it cannot be a 
Matter of much Moment, whether the Price be fixed at 200, at 190, or at 180 
per Cent. the Advantage, or Diſadvantage, whichever it may prove, being inten- 
ded to be equally divided among them. | 


ARTICLE V. 


It is to be hoped this Article will be found uſeleſs, for it is ſcarcely poſſible 
that the Proprietors ſhould not think an Intereſt of more than 5 per Cent. in their 


when bringing Relief to themſelves, and reſcuing their Property from the Diffi- 
culties and Dangers which threaten it: The principal Reaſon therefore, which 
-prompts me to ſuggeſt this Article, is the cent of limiting the Subſcription 
to ſome certain Day. 


ARTICLE VI. id TAL 
Theſe two nabe calculated to meet whatever —— may hap- 


pen, whether proſperous or unlucky, if good Management takes Place at Home, 


if the Savings Abroad and at Home, with a well conducted and increaſing 


' Inveſtment may be relied upon, an Extinction of Part of the Capital, will 


annually be effected, in which cafe, though we may have the Power, it will not 


- be found Neceſſary to iſſue the Bonds: But ſhould an evil Hour arrive, whether 


from War, Famine, or any other Calamity, a Fund is ready at Hand for the 
Emergency, without being under the diſagreable Necellity of *pplying to the 
Bank, or to the Miniſtry... 


Whatever Means this Court may propoſe to extricate the Company from its 


. preſent Difficulties, Petition to Parliament is certainly the propereſt Mode to 


proceed in: This Company contributes in an amazing Degree towards the 


Exigencies of the State, its Commerce yielding near Four Times the Reſources 
drawn, 


6 4? 


drawn, or poſſible to be drawn at this Diſtance from Territorial Acquiſitions : : 


The Company has in ſome Meaſure brought itſelf into its preſent Diſtreſs, by its 
liberal Contribution from theſe Revenues, before they were well ſecured againſt 
the bad Effects of Indolence; orRapacity of its Servants: Is it therefore conſiſtent 
with the Wiſdom of Parliament, to endanger the ſolid Advantages ariſing from 
the Company's Commerce, in Purſuit of Chimerical Advantages, from precari- 
ous Revenues, rather than ſtrengthen the Hands of the Company, by enabling 
them to reſtrain their Servants Abroad, and to continue that Aid to the Publick, 
which we have already contributed fo liberally ? 


Theſe are my Sentiments of the Meaſures proper to be taken, in the preſent 
Situation of the Company's Affairs. I ſubmit them, as it is my Duty to this 
Court, with the utmoſt Deference as well as with much Diffidence; for though 
I have not the ſmalleſt Doubt, that the Company is well able to bear a greater 
Burthen than the Payment of {800000 annually, and even to flouriſh under it; 
provided there is tolerable Management Abroad; yet we have been ſo cruelly 
diſappointed in our Expectations from Bengal, where the Scenes of Diſorders 
complained of, principally prevail, that without a thorough and determined 
Reform, I muſt fairly confeſs no rational Hopes of Proſperity can be enter- 
tained, for thoſe who can diſſipate a Revenue of Three Millions, would, if 
equally uncontrolled, find the ſame Facility in diſſipating Five or Ten Millions. 


We abound in Reſources, but we are deficient in adminiſtering them. Let not 


the Proprietors imagine that pinching themſelves at Home, will better their 
Affairs Abroad, unleſs they lay the Axe to the Root of the Evil; this Evil lies 
in Bengal. Why are the Affairs of this Settlement in ſo much worſe Plight than 
our Affairs on the Coaſt? but that they are as much worſe managed, as they 
exceed the Coaſt in Reſources. - Let me therefore repeat it, the Welfare of this 
Company depends on a Reformation, without this, a Reduction of the Dividend 
to 6 per Cent. or even the abſtaining from all Dividend, will only furniſh a larger 
Field for Diſſipation Abroad, or at the moſt ſerve to ſtave off the evil Hour to a 
more diſtant Period. But a thorough Reformation being once effected, our 
Difficulties would ſoon be converted into a Courſe of Proſperity, which in all 


Probability might laſt as bong as Peace and good Management ſhould contri- 
bute to ſupport it. . 


It remains with this Court to examine ſtrictly the ſeveral Plans offered for 
their Relief, and to weigh maturely before they determine on the Mode pro- 
pereſt to be adopted, but when adopted, it is the Duty of the Directors chear- 
fully to carry that Mode into Execution; none will do this with more Zeal, 
though many may with more Abilities, than myſelf, for I can ſolemnly profeſs 
that I have no perſonal or intereſted Motive in the Advice I have given, which 


proceeds entirely from a Senſe of my Duty, and from a Conviction of its 
being right, 


Numb. 
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Nous. I. 
. State af our Debts and Credits in India and China, | in 1 77. 


Bengal. 


Debts owing to the Company - - - 836284 
Caſh the Balance - - - - - - 799789 
Goods for Sale 238773 


1874845 


Deduct what we owe 36V 


Surplus {115321 


Military and Civil Stores - £277409 


Madras. 


Debts owing to the Company - 3 879227 
Caſh the Balance — - 100664 
Goods for Sale - - - - - - - 225233 


| 1205124 
Deduct what we owe - - - - - 48164 


Surplus {1156960 
Military and Civil Stores {266966 


Bombay. 


Debts owing to the Company = - - 289792 
7 ito ks 49242 


Goods for Sale - - 9376871 


| | 715905 
Deduct what we owe - - — 213418 


A ye FA 502487 


Military and Civil Stores - - - - L£13 3625 


——_—— 
0 


Bencoolen. 


Debts owing to the Company - < » 36575 


„„ EE -- 43350 
Goods for Europe - - - - 8394 


Dedu& what we wwe 5 16218 


Surplus {72101 = 


Military and Civil Stores (502 16 


1 China. 
Caſh the Balance — »- »- 216700 


Abſtract. 
Bengal, the Surplus - - - - - - 115321 


Madras ditto -- - - - - - - 1156960 


Bombay ditto - - - < <- »- «= 502487 


| Bencoolen ditto - - - - - - - 72101 
China ditto - - - - - - - - 216700 


£2063 569 


Bengal in Stores 277409 


Madras ditto - - - - - - - - 266966 
Bombay ditto - - - 133625 


Bencoolen ditto 60216 


4728216 


We have therefore by the Account before us, to 1772, in India and China, in 
- - - - - 2063569 


Caſh, Goods for Sale, and Debts upon Balance 


| Military and C wil Stores in India = - = = 


* 


> 
— 


— 


- 


- 728216 


 £27g1785 


Nuuz. II. 


ment, Ne. 1. 


Balance Bengal - - - - - = = 


State of . Reſources in India, 1773, as 22 State- 


115321 
Bengal Revenues the Scale of 1272 284068 
Savings ditto - = — - - #730000 
Exports Bengal and Bombay - - = 200000 

£1329389 

Deduct Bengal Inveſtments 800000 

Bombay ditto and Charges 300000 

— 1 100000 
Surplus, 1772 229389 

State in India, 774 
„„ HE od Le a bs 229389 
Bengal Revenues - =- - - - .- 284068 
Ditto Savings = = .- 730000 
Ditto ditto, Purgunnah W — 120000 
Savings Bombay — — - - - 100008 
Exports Bengal and Bombay = =- - 200000 
_ 1663457 

Dedu& Bengal and Bombay _ 
ments and Charges nn, 
Surplus, 177 — _503457 

State in Indio, 177 5. 
Surplus, 177144 - 563457 
x Bengal Revenues - - - - 284068 
Ditto Savings - - - - - - - #730000 
Purgunnah Seapoys - - - - - - 120000 
Bombay Savings - - - 100000 
Bengal and Bombay Exports — - - 200000: 
1997525 


Deduct Bengal and Bombay Inveſt- 
ments and Charges 5 1100000 


Surplus, 17758 = =- - a 15 [897525 


N. B. China, with our Exports of Pepper from Bencoolen, and a ſmall Aſſiſtance 


from Madras and Bombay takes Care of itſelf. And at Madras, the Surplus 


Revenues and Exports, provide their Inveſtment; therefore, in 1775, by 
this Scale there will be a Fund in Bengal of - - - - „897325 


At Madras Vn; 0 0 1156960 


Total £205448 5 


Zaſt-India- Houſe, 


December, 1772. 
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